Board of Finance
January 14, 2013

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF FINANCE

The Board of Finance held a regular meeting on Monday, January 14, 2013 in the meeting room of
Town Hall South, 3 Main Street, Newtown, CT. John Korize called the meeting to order at 7:30 pm.

PRESENT: John Kortze, Joseph Kearney, James Gaston, Jr., Harry Waterbury and Carol Walsh.
ABSENT: Richard Oparowski

ALSO PRESENT: First Selectman E. Patricia Llodra and Tax Assessor Chris Kelsey
VOTER COMMENTS: none.

COMMUNICATIONS: A resident ernail was submitted with thoughts on the future of Sandy Hook
Elementary School. (Att. A).

MINUTES: Mr. Kearney moved to accept the minutes of December 10, 2012. Mr. Waterbury
seconded. All in favor. Mr. Kearney moved to accept the minutes of December 17, 2012. Mr.
Waterbury seconded. All in favor.

FIRST SELECTMAN REPORT: First Selectman Llodra noted there have been over 100,000 pieces of
mail from all over the world. Envelopes with checks and cash are being recorded, copied and designated.
An entire process is being followed. The hallways are filled with cards, letters and well wishes to the
entire community. The budget will be ready to be presented. At this point it looks as though the budget
is as about a 2% increase; we are yet to see the costs associated with the events that took place on
December 14, 2012. The town has received a $500,000 STEAP grant that will benefit Sandy Hook
businesses affected by the events of December 14, 2012.

FINANCE DIRECTOR REPORT: none.

UNFINISHED BUSINESS

Discussion and possible action:

1. Policy on depositing unexpended funds to the Capital/Non-Recurring fund: item not discussed.
2. Board of Education Reserve Fund Statute: item not discussed.

3. Newtown Board of Education Monthly Financial Report 11/30/12 (revised 12/27/12): Att. B

NEW BUSINESS:

1. Senior Tax Relief Program: Mr. Kearney moved the Senior Tax Relief Program (Att. C).
Mr. Waterbury seconded. First Selectman said that the Tax Collector and Tax Assessor recommend
the program based on their research. Tax freezes lead to tax liens and are not in the best interest of the
town residents. Mr. Kelsey explained there are state homeowners programs and local and state
veterans programs; these are all income qualified. Mr. Kearney doesn’t believe that income is the best
way to qualify; he believes financials should be filed also and an asset test should be included. He
would like to do something for the seniors in need. First Selectman Llodra noted that the process is
for this to go to the Board of Selectmen, the Board of Finance and then to the Legislative Council; the
Council is the board that would be responsible for increasing the fund. Mr. Keamney moved to table
item until the next meeting. Mr. Waterbury seconded. All in favor.
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Board of Finance
January 14, 2013

ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the regular Board of Finance meeting was adjourned at
8:07 pm.

Agoon. IS ind_

Susan Marcinek, Clerk

Att. A: Hoppmeyer email, January 13, 2013
Att. B: TON BOE Monthly Financial Report, 11/30/12 (revised 12/27/12)
Att. C: Newtown Senior or Totally Disabled Tax Relief Program



Att. A

From: john.kortze@wellsfargoadvisors.com

Sent: Monday, January 14, 2013 3:12 PM

To; susan.marcinek@newtown-ct.gov

Subject: FW: Sandy Hook Elementary School Future

Correspondence

John W. Kortze

Managing Director - Investments

Kortze Private Investment Management Group
of Wells Fargo Advisors

93 Lake Avenue, Ste. 202

Danbury, Ct. 08810

Phone: (203) 744-6000

Fax: (203)797-1224

From: Warren Hoppmeyer

Sent: Sunday, January 13, 2013 6:49 PM

To: pat.llodra@newtown-ct.gov; Jeffrey Capeci; boedebbie@gmail.com; Kortze, John
Subject: Sandy Hook Elementary School Future

It is with great regret | feel necessary to submit my thoughts to you on this matter.

Warren Hoppmeyer
23 Cobblers Mill Rd.
Sandy Hook

It is with great sorrow | even find that | must write you with my opinion on the future of the Sandy Hook
Elementary School (SHES). | pray regularly for our lost children and school leaders and their families.
With that in mind, | have great concerns regarding the suggestions that the school should be leveled and
turned into a memorial or used for some other purpose without its educational purpose kept in
perspective. | would hope we will have a more pragmatic and fiscally responsible discussion about its
future as with all school facilities. | cannot help but try to relate this situation to a2 more personal question;
what would | do if this hit me personally. If, God forbid, a similar event happened in my home, would |
level my own house? Likewise, what if it happened at my church? Should we level it? In both cases, |
would not. | therefore cannot support similar suggestions for the fate of SHES.

| believe the path forward should be two fold. First, since we all know the declining enroliment issues has
necessitated the possible closing of a school, this study should be completed with all due haste. Second,
should the Board of Education determine the most prudent and fiscally responsible decision for the town
is to continue fo use SHES | hope we consider renaming it in memory of the principle; the halls, wings or
common areas such as cafeteria, auditorium, media centers, efc. could be named for the other faculty
members lost and class rooms could be named in memory of the students who perished. Provided in
every case the families approve. Finally it may be necessary to re-purpose the area of the building where
the fragedy occurred which would be understandable.

Regardless of the decision on what to do with school closing, leveling an otherwise useful building does
not | believe represent the fiscally responsible course of action.

None of us ever could have imagined the possibility we would face these kinds of decisions in our
lifetime. | what to thank the First Selectman for her unselfish leadership, wise actions and request for
input on this subject.



Att. B

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
NOVEMBER 34, 2012

(Revised December 27, 2012)
SUMMARY
This fifth report for the fiscal year 2012-13 has not changed that much from the prior month.

We have spent $6M for operations in the month of November. $5M for salaries with the balance
of $1M for all other expenses necessary for operations.

All the main object accounts remain in a positive balance position for this month.

All of the sub-account balances are in positive positions except for three: Nurses, Special
Education Service Salaries, and Tuition which are expected to be offset by anticipated excess
cost grant receipts.

An additional line was added below the grand total to capture the $200,000 made available to the
Board of Education during the budget process for Technology ($103,500) and paving of the
Middle School parking lot ($96,500). At this point in time we have $93,503 encumbered for
Technology.

This report continues a positive position at this time based on the internal reviews and analysis.

The continuing concern we will worry about will be how the State’s current deficit position may
impact our anticipated excess cost grant revenue, but we will have to see how this develops.

Transfer recommendations have been added to this report to assist in the comparison of
next years proposed budget to cur current expected expenses to date.

EXPENSE CATEGORY CONDITIONS

100 SALARIES

The total salary budget balance is expected to be adequate to continue planned services for the
balance of the year. The Certified balance has gone up by approximately $16,000 while Non-
certified has declined by $30,000 for educational assistants and for other special education
service salaries. There have been three inter object transfers in Teacher and Specialists
salaries for teachers that were previously charged to the IDEA grant. The grant was
modified to move teachers from the HS to the grant and elementary teachers from the
grant to Speech and Hearing Specialists which will in turn qualify for excess cost
reimbursement. A shared Social Worker for RIS/MS was also moved from the grant., The
corresponding salaries for HS personnel who wouldn’t qualify for excess cost monies were
moved to the grant. $30,000 of balance in the overall certified teacher salaries account
needs to be transferred to certified substitutes where there is an additional need.



200 EMPLOYEE BENEFITS

Current estimates continue to be on track with no change.

300 PROFESSIONAL SERVICES

It was noted previously that this account needed to be monitored closely. The balance has
declined by about $8,000 due to more evaluations of students.

400 PURCHASED PROPERTY SERVICES

Current estimates continue to be on track with a transfer in of $4,800 to account for the cost of
color copies at the HS and CO. Under the prior contract these were billed at the end of the
year as part of the overall overage charges. The new contract eliminated the overage
charges but maintained the color per copy charge to be billed quarterly.

500 OTHER PURCHASED SERVICES

Current estimates continue to be on track with a transfer out of $4,800 for the purpose
referred above.

600 SUPPLIES

Current estimates continue to be on track with no change.

700 PROPERTY

Current estimates continue to be on track with no change.

800 MISCELLANEOQOUS

Current estimates continue to be on track with no change.



900 REVENUES

No additional receipts were booked in November; however we did receive communication from
the State regarding our expectation for their anticipated payments to us. The receipts are
deposited directly to the Town General fund. Overall, all categories of these revenues are up by
approximately $60,000. See attached scanned correspondence.

The budget will continue to be carefully monitored and any subsequent issues or opportunities
will be presented as necessary.

Ron Bienkowski

Director of Business

December 13, 2012

Transfer Revisions Dec. 27, 2012



TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

*  Object Code — a service or commodity obtained as the result of a specific expenditure
defined by eight (of the nine) categories: Salaries, Employee Benefits, Professional
Services, Purchased Property Services, Other Purchased Services, Supplies, Property and
Miscellaneous.

»  Expense Category — further defines the type of expense by Object Code

*  Approved Budget — indicates a town approved financial plan used by the school district
to achieve 1fs goals and objectives.

» Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the
identified object codes via transfers.

»  Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly
budget summary report.

= Encumber — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget
summary report.

= Balance — calculates object code account balances subtracting expeﬁditures and
encumbrances from the current budget amount indicating accounts with unobligated
balances or anticipated deficits.

The monthly budget summary report also provides financial information on the following:

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs meet or exceed local education tuition rates by 4 2. Students placed by the
Department of Child and Family Services (DCF) are reimbursed after the school district has meet
the initial local education tuition rates. School districts report these costs annually in December
and March of each fiscal year. State of Connecticut grant calculations are determined by
reimbursing eligible costs (60%-100%) based on the SDE grant allocation. Current year detail
changes will be forthcoming in future report narratives

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved magnet school programs.



These reimbursement grants/programs are used to supplement local school district budget
programs.

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown. Fees include:

= High school fees for three identified program with the highest amount of fees anticipated
from the high school sports participation fees,

» RBuilding related fees for the use of the high school pool facility, and

= Miscellaneous fees.

Providing current financial information to the Board of Education is essential in order to remain
within the allotted budget while maintaining a financial spending plan that meets the mission and
goals of Newtown Board of Education.



SUMMARY OF NOVEMBER TRANSFERS REQUESTED

ACCOUNT DESCRIPTION

TEACHERS & SPECIALISTS SALARIES
CERTIFIED SUBSTITUTES
RENTALS - BUILDING & EQUIPMENT

PRINTING SERVICES

17272013

TRANSFER
N OUT NET
$340,491 (8370,556)  ($30,065)
$72,015 (841,950) $30,065
$4,200 $0 $4,800
$0 (54,800) ($4,800)
$418,144  ($424,344) $0



STATE OF CONNECTICUT
STATE DEPARTMENT OF EDUCATION

TO; Superintendents of Schools
School Business Managers
Town Finance Officers

FROM: Brian Mahoney, Chief Financial Oﬁ r M { ' j
.

DATE: December 6, 2012

SUBJECT: 2012-13 Education Cost Sharing, Public and Nonpublic Transpottation,
Adult Education, and Health Services Revenue

In the Estimates of State Ajd to Municipalities issued in September 2012, towns were notified of current

year revenues, Including the Education Cost Sharing (ECS), Pupil Transportation, and Adult BEducation
grants. At the time of publication, estimates were based on projected expenditure data. We now have
actual unaudited expenditure data to calculate current year revenues, The prior year adjustments
should be available by the next update in February and may cause significant variances from the
published estimates,

In order to give school districts and municipalities time to plan for changes in revenue, we have prepared

a report that provides preliminary ECS, Transportation, Adult Education and Health Services numbers

based on current year data. Please refer to our Web site to access your revenue information:
http:/iwww.csde stale.clus/public/lgm/per: 1s1/RevEstSeleat.aspx

These preliminary numbers will be updated in February based on the audit of prior year expenditures.
The 2012-13 Special Education Excess Cost grant estimates will also be available at that time. They are
initially paid based on estimated data filed on the Decetiber SEDAC-@ system, The actual costs are filed
and audited through the End of Year School Report (EDO0G1) system.

In early April you will be notified of your final 2012-13 ECS and Transportation revenue. For most
districts, the revenue figures should not shift significantly, particularly between the February and April
notifications,

For the 169 towns, the 2012-13 ECS grant revenue will be the result of a combination of the 2012-13
ECS entitlement and the 2011-12 Special Education Excess Cost grant prior year adjustments,

For the 166 school districts, public and nonpublic transportation revenues will be the result of a
combination of the 2012-13 entitlements and the 2011-12 prior year adjustments, which are mainly the
result of the audit of the 2011-12 ED001. In addition, for the 17 regional school districts that do not
receive ECS grants, any 2011-12 Special Education Excess Cost grant prior year adjustments will be
applied to the Public Transportation grant.

If you have any questions, please contact Kevin Chambers at kevin.chambers@ct.gov or 860-713-6455,

BM:kes
ce: Kevin Chambers



12/5/2012 3:486:113 PM

Eol B

Connectleut State Department of Education

Finance And Internal Qperations

2012-13 Revenues For Sefected State Grants

Disfrict: 97-Newtown

Educatlon Cost Sharing {(ECS) Grant:

2012-13 ECS Entitlamant

2011-12 EGS Prior Year Adjustmant

2011-12 Excess Costs Grant Prlor Year Adjustment
2012-13 ECS Revanue (Sum of items 1 thru 3)

Transportation Grant:

201213 Public Transportation Entltilernant
2011-12 Publlc Transportation Prior Year Adjusimant
2012-13 Public Transporiation Revenue (Sum of ltems 1 thru 2)

2012-13 Nonpublic Transportation Entittement
2011-12 Nonpublic Transportation Prior Year Adjustmant
2012-13 Nonpublic Transportation Revenue (Sum of ltems 4 thiu 5)

Exceas Costs Grant
Student Based Supplement (May Paymant)
Adult Education Grant:

2012-13 Adult Education Entitfemant
2011-12 Adult Educatlon Prior Year Adjusiment
2012-13 Adult Education Revenue (Sum of eme 1 thru 2)

Health Services Grant:

2012-13 Heaith Services Entitlement
2011-12 Health Seivices Prior Year Adjustmant

2012413 Health Services Ravenus {Sum of items 1 thru 2)

pedget

4,309 646

ITINLE

10, IR0

Page: 1

4,338,374

Not Applicahle
Not Avallable
4,338,374

100,160

Not Avallable

100,160
188,750

22,204

Not Avallable

22,204

68,386

3,896
Nol Available
3,096

18,621
Not Avallable
18,621

+ 28,718

H A2, (05

+ 8 5o

# 59,334




12/5/2012 3:48:13 PM Connecticut Btate Departmant of Education Paga: 2
Finance And Internal Operations

Summary of 2012.13 Grant Cap Impact
on Publlc and Nonpublic Transportation,
Adult Education and Health Services
Nota: These figures reflect entitlements
and may not match the revenua figures provided on the previous page

District: 87-Newtown

Uncapped Capped Entlflemant Percont

Entitlament Entltlament Impact Impact

Public Transportation ' 338,009 100,160 -237,639 -70.38
Nonpublic Tranaportation 29,018 22,204 8,812 -23,48
Adult Education 4,273 3,998 277 -8.48
Health Sorvices 26,628 18,621 -8,007 -30.07

Student Based Supplemont (May Payment) 66,388 66,388 0 0.00
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TOWN OF NEWTOWN

NEWTOWN SENIOR OR TOTALLY DISABLED TAX RELIEF PROGRAM

JANUARY 7th, 2013

CURRENT PROGRAM - AUTHORIZED TOTAL TAX CREDIT AMOUNT = $1,225,000

Income
Range
55,001 - 65,000
45,001 - 55,000
0 - 45,600
odd cases

Tax
Credit
1,276
1,476
1,976
850

#
Eligible
114
144
414
45

Total Tax
Credit
145,464
212,544
318,064
39,100
1,215,172

PROPOSED NEW PROGRAM - AUTHORIZED TOTAL TAX CREDIT AMOUNT = $1,500,000

Income
Range
55,001 - 65,000
45,001 - 55,000
0 - 45,000
odd cases
New Applicants

Tax
Credit -
1,300
1,750
2,525
850

#
Eligible
114
144
414
46

Total Tax

Credit
148,200
252,000
1,045,350
39,100
15,350
1,500,000

Credit Increase

s %
24 1.9%
274 18.6%
549 27.8%

REQUESTED TAX CREDIT INCREASE = $275,000

NOTE: Proposing a $275,000 increase in the Local Homeowners Elderly/Disabled Tax Credit.
It is hoped that this increased tax credit would be funded by an increase in the grand list.
A 0.3% increase in the net taxable grand list would fund this amount which would
result in no additional taxes to existing tax payers. The last grand list grew 0.6%.

Att. C



